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	Project  Summary (approx. 1 page)



	Project Title:
	
	

	Project

	duration (in months):
	
	

	

	Priority sector/Focus area:
	
	


	Location/region of activities:
	
	


	Short description of project

 (including objectives):

	(overall objective, purpose, main activities and other relevant information of key importance)



	Budget:


	
	
	

	
	Total project costs, CHF
	Total eligible project costs, CHF
	Requested grant, CHF
	Grant % of total eligible costs
	Co-financing, CHF
	Co-financing % of total eligible costs

	Sum
	
	
	
	
	
	


	Partners:

	(name of the partner(s))



	Applicant 



	  Applicant details:

	
	Name of institution:
	
	

	
	Address:
	
	Street, no.:
	
	

	
	
	City, region:
	
	

	
	
	Country:
	
	

	
	
	Postal code:
	
	


	Applicant’s responsible officer:

	
	Name Surname:
	
	

	
	Position:
	
	

	
	Contacts:
	
	Phone:
	
	

	
	
	Fax:
	
	

	
	
	E-mail:
	
	


	Applicant’s contact person (if differs from responsible officer):

	
	Name Surname:
	
	

	
	Position:
	
	

	
	Contacts:
	
	Phone:
	
	

	
	
	Fax:
	
	

	
	
	E-mail:
	
	


	Previous, relevant experience (if any):



	(information from the project outline)



	Project partners (if any):



	(inc. roles of partners and added value that each partner brings to the project)



	Swiss link (if any):



	(know-how, technology, partners or any other cooperation with Switzerland)



	Relevance



	Contribution to the reduction of economic and social disparities within the country and between the country and the more advanced member states of the EU (impact); fit within the development strategies of the country/region and chosen priority sector, strategy of the intervention:



	(information from the project outline)




	Project Content



	Description:

	(incl. overall objective, purpose, background and justification)


	Expected outcomes/outputs:
(information from the project outline)

Activities and the respective indicators:

· Planned activities for project implementation (Activity plan):

No.

Activity (start month*/estimated duration in months**)
Detailed activity description 

Costs of activity (CHF) (in compliance with the Detailed Budget (Annex1))
1.

...

* start month: expressed as an ordinal number of the month compared to the planned start month (e.g. if the project is planned to start in January 2009, activity 1 starts in January 2009, activity 2 in October 2009 and activity 3 in March 2010, the start month for activity 1 is 1, for activity 2 is 10 and for activity 3 is 15)
** expressed as a number of months)
· Indicators:
(inc. short and clear definition of the indicator, unit of the indicator, the expected value to be achieved as a consequence of the project)
Beneficiaries:
(information from project outline)

Target group:
(information from project outline)

Risks and potentials:
(description of risk, considerations of likehood flow (low, medium or high), considerations of impact (low, medium or high), risk mitigation plan)
Sustainability of the Project :
(financial and physical sustainability for at least 5 years after project has been completed)



	Budget


	Eligible costs:

Total eligible project costs, CHF
Requested grant, CHF
Grant % of total eligible costs
Co-financing, CHF
Co-financing % of total eligible costs
Sum



	 Non-eligible costs (if any):
	
	[amount, %, description of costs, source of financing]


	Source of co-financing:
	
	


	Inc. co-financing from partner(s):
	
	(amount (CHF), % of total eligible costs)


	Source of pre-financing:
	
	


	Other financial sources 
(EU-funding, etc.) (if any):
	
	


	Own contribution:

	(information from the project outline)




	Cost efficiency aspects:

	


	Procurement



	Procurement procedures for 

goods and services:

	(list of planned procurements, procedures)


	Development Impact



	Monitoring and evaluation of output/outcome/impact indicators:

	


	Horizontal Issues



	Environmental:
	
	(information from project outline)




	Social and economical:
	
	(information from project outline)




	Gender Equality:
	
	(information from project outline)




	Annexes



Annex 1 – Detailed Budget
Annex 2 – Logframe

Annex 3 –Agreement (draft or signed) between the applicant and the partner on project implementation 
Annex 4 – other related documentation
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PROJECT TITLE





Swiss-Latvian Cooperation Programme





(In line with the requirements of Annexes I and II of the Framework Agreement between Latvia and Switzerland)








FINAL PROJECT PROPOSAL 
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To be filled in by the Ministry of Finance (National Coordination Unit)





Identification No.:





Received on:











_____ / _____ / ________


DD/MM/YYYY
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